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Executive Summary

This case study examines how Alliance Tech's premium Armada Managed
Services program set the standard for the IT infrastructure and cybersecurity
posture of Retirement Wealth Design, a financial services firm. By implementing
this comprehensive managed services solution with integrated IT planning and
robust cybersecurity protection, Alliance Tech enabled Retirement Wealth Design
to enhance operational efficiency, strengthen client data protection, and achieve
regulatory compliance while supporting business growth—demonstrating why
Armada Managed Services stands above traditional managed IT offerings for
financial service firms across the United States.

Client Background

Retirement Wealth Design was a new financial services firm specializing in retirement planning, wealth
management, and investment strategies. As a company handling sensitive financial data and client information, it
required a technology partner who understood the technological needs and regulatory requirements specific to
financial services, making it an ideal candidate for Alliance Tech's Armada Managed Services program.

Challenges

A wealth management firm just starting requires a secure, compliant, and scalable IT infrastructure to support its
operations. Given the sensitive nature of financial data, implementing robust cybersecurity measures —such as
firewalls, endpoint protection, and encrypted communications —is essential to safeguard client information.
Regulatory compliance with SEC, FINRA, and GLBA guidelines must be top priority, requiring secure data storage,
audit trails, and multi-factor authentication. As the firm grows, scalable cloud solutions and modern network
infrastructure will ensure seamless expansion without compromising performance. A reliable disaster recovery plan
will further protect against data loss and cyber threats, ensuring business continuity in a highly regulated industry.

Retirement Wealth Design needed a comprehensive plan to be implemented quickly. The Alliance Tech team was
ready to execute.
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The Armada Managed
Services Solution

Alliance Tech deployed their flagship Armada Managed Services
program—a comprehensive solution specifically designed for financial
service firms:

Strategic IT Planning and Management

Under the Armada program, Alliance Tech conducted a thorough
assessment of Retirement Wealth Design's technology business goals,
creating a strategic IT roadmap that:

. Aligned technology investments with business objectives

. Identified priority areas for improvement

. Established clear timelines for implementation

. Created predictable IT budgeting through Armada's fixed-cost
model

. Developed disaster recovery protocols specific to financial
services requirements

. Deployed GoToConnect VoIP phone system

Comprehensive Armada Managed IT Services

The core of the Armada program deployed for Retirement Wealth
Design included:

. 24/7/365 proactive monitoring and support with financial-sector
focus

. Accelerated response times exceeding industry standards

. Preventative maintenance and strategic updates

. Dedicated Armada technical account management

. Network infrastructure optimization with financial-grade security

. Cloud services implementation with compliance-focused
management

. Regular technology business reviews and strategic planning

sessions
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Advanced Cybersecurity Solutions

Armada's integrated cybersecurity components

implemented for Retirement Wealth Design included:

. Next-generation firewall protection with financial
services threat intelligence

. Advanced endpoint security with behavioral
analysis

. Email security and anti-phishing measures targeting
financial fraud attempts

. Employee security awareness training focused on
financial industry threats

. Real-time threat monitoring and response with
sector-specific alert protocols

. Security Operations Center (SOC) services with
financial compliance expertise
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. Deep understanding of regulatory compliance requirements

Results and P

B * I t . Knowledge of financial software and systems
u S lne S S mp a'c . Security measures designed for the financial threat landscape
. Familiarity with unique workflows and client service needs in

finance
The Armada Managed Services program delivered

exceptional results for Retirement Wealth Design:

While most MSPs simply maintain systems, Armada operates as a

. - . _ L strategic business partner:
. Eliminated critical security vulnerabilities within 30 days

of implementation . . .
. Regular strategic technology planning sessions

. Established continuous security monitoring coverin . . X . L.
Y g g . Alignment of IT investments with business growth objectives

100% of network infrastructure . X
. Continuous improvement methodology

. Reduced threat exposure through Armada's proprietar
. < T v . Technology road mapping with financial industry forecasting
multi-layered security approach
. Created organization-wide security awareness with

measurable improvement in threat recognition

Armada eliminates the unpredictable costs common with other IT
providers:

. Supported the addition of new staff and locations with . . . . .
. All-inclusive service with no surprise fees or charges

consistent technology deployment
By cepioy . Predictable budgeting for technology expenses

. Implemented technology to enhance client experience . . . .
> = . . Strategic technology refreshes included in the service model

and service deliver - . .
) v i ) . Value-based pricing that scales with business needs
. Created flexible systems adaptable to changing business

and regulatory needs

Unlike add-on security offerings from traditional MSPs, Armada
incorporates:

Why Armada Managed . Integrated security operations center with a financial focus
S 3 St d Ab . Multi-layered protection designed for financial threat vectors
erv]ce S a’n S Ove . Compliance-focused security monitoring and management

Other Managed IT * Regular testing against emerging financial sector threats
Services

Armada Managed Services from Alliance Tech distinguishes The Armada model provides clear responsibility and leadership:
itself from standard managed IT offerings through several key
differentiators: . Dedicated technical account management

. Regular service review meetings and documentation
. Transparent reporting on key performance indicators
. Executive-level technology guidance

Unlike general IT providers, Armada is built specifically for

financial services firms with:
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Why Financial Service
Firms Nationwide Need
Armada Managed Services

Financial service firms across the United States—from small advisory
practices to large wealth management organizations—face unique
challenges that make Armada Managed Services particularly valuable:

Regulatory Pressure

Financial services operate in an increasingly complex regulatory

environment that requires specialized IT expertise:

. Cybersecurity requirements continue to expand

. Data protection regulations grow more stringent annually

. Documentation requirements demand specialized systems

. Examinations focus heavily on technology controls and security

Escalating Security Threats

Financial firms face targeted attacks requiring advanced protection:

) . . . Resource Optimization
. Financial services experience 300% more cyberattacks than P

other industries

. . . . Financial firms benefit from focusing on their core
. Client financial data commands premium prices on dark web g

business rather than technology management:
markets

. Sophisticated threat actors specifically target wealth

. Advisory teams should concentrate on client
management firms

L . . . . L service, not IT issues
. Phishing attacks increasingly mimic financial communications o . o
. Technology expertise is expensive to maintain
. in-house
Competitive Technology Landscape
. Compliance expertise related to technology is a
. . . . specialized skill set
Modern financial services require technology excellence to remain

e Technol lanni i hfi ial i
competitive: echnology planning requires both financial industry

and IT knowledge

. Client expectations for digital engagement continue to rise
. Remote and hybrid service models demand secure technology

foundations
. Automated compliance and reporting require specialized

systems
. Data analytics and client insights depend on properly managed

technology
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Conclusion

The rapid implementation of Retirement Wealth Design’s network and the

deployment of Alliance Tech's Armada Managed Services program demonstrates
why financial service firms nationwide should consider this specialized solution. By
combining comprehensive IT management, strategic planning, and financial-grade
security within a predictable cost model, Armada delivers exceptional value
specifically designed for the unique needs of the financial services industry.

For financial services firms seeking to enhance their technology infrastructure
while addressing the industry's specialized security and compliance challenges,
Alliance Tech's Armada Managed Services represents the premier solution with
demonstrated expertise and results tailored to their specific needs.

Financial service firms—whether managing millions or billions in assets—share
common technology requirements that Armada addresses: regulatory compliance,
client data protection, operational efficiency, and technology that enables rather
than hinders business growth. By leveraging the power of Armada Managed
Services from Alliance Tech, financial firms nationwide can focus on their core
business while enjoying enterprise-grade IT support specifically designed for their
industry.
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